
IRMC Extended Learning Opportunities Subcommittee 
August 10, 2021 Meeting Agenda 

5:00 – 6:30 p.m. 
Virtual Meeting 

 
The IRMC Extended Learning Opportunities Subcommittee is established to oversee 

coordination, research, and planning statewide for before and after school and summer 
learning programs for school-age children and advise the General Assembly and the 

Governor. 
 
Attendees:  Tina Shockley, Regina Sidney-Brown (Chair), Yolanda Rushdan, Brandon 
Bolinski, Chantalle Ashford, Pat Belle-Scruggs, Meredith Seitz, Candice Buchanan, 
Yvette Sanchez-Fuentes, John Hulse, Connie Merlet 
 
The meeting began at 5:09 p.m.  The Chair had everyone introduce themselves and she 

welcomed everyone to tonight’s meeting.  A quorum was present.  Roll call was taken to 

approve the meeting minutes of the July 20, 2021 meeting. Pat Belle-Scruggs motioned 

to approve the minutes. Brandon Bolinski seconded the motion.  All members were in 

favor and the motion carried.  Yolanda Rushdan abstained from voting as she was not at 

the July 20, 2021 meeting.  

The Chair called for public comment, but there was none. 

The first item on the agenda was the draft Funding Recommendation Letter (attached) 

that ELOS members received prior to tonight’s meeting.  This is the letter the Chair would 

like to send to Secretary Susan S. Bunting.    

Yolanda noted she understood that ELOS wants to use ARP funds for strategic planning 

and that these would be granted as one-time funds. She questioned what the ultimate 

outcome is we would like to achieve through the use of these funds. 

Pat said we want research done that will show:  (1) the landscape of providers and the 

impact on providers, (2) where we are going to go after the one-year funding runs out as 

we hopefully move to a quality system of child care. 

John wished to abstain from discussion, but did indicate the current thought for the 

funding of afterschool programming is that it would need to go through local education 

agencies (LEAs), with a mandatory condition that a community partner is required so the 

school isn’t doing it on their own.  

The Chair noted that with the mixed delivery system, we want to provide care from cradle 

to career.  We are looking to fill gaps that exist statewide in this age range. We want a 

strategic plan to focus on the K-12 space and ensure our families know where their 

afterschool programs are (i.e., if we know where the need is, we can expand to ensure 

programming is available there).  We also want to show what quality standards exist, 

including compensation and retaining employees.  We want for those programs to serve 

more kids.   We want to bring together key leaders (UD, legislators, etc.) to support what 



is happening in our extended learning space, and to provide solutions to issues created 

by the pandemic.   We want to make sure we are serving our most vulnerable populations. 

To accomplish all these items we want an ELOS Strategic Plan that aligns with the DECC 

Strategic Plan. 

We know ESSA and ARP funding will need to be sustained (those funds need to be 

expended within three years).  (Complete funding under COVID-19 is explained here.)  

We want to look at it from a community perspective and ensure a strong continuum of 

support.   

Meredith asked what the last paragraph of the draft letter to Secretary Bunting means, 

specifically, “consider consolidation of the oversight for the long-term sustainment of 

afterschool programming.”   The Chair explained that it means we want to manage and 

monitor the fiscal part of the strategic plan and its implementation.  Unlike the SAIL report, 

we want to make sure we are actively working to implement an extended learning 

strategic plan. It was noted this was confusing to understand and should be reworded for 

clarity.  Connie referenced the same sentence and thought that we should not suggest 

that oversight be coordinated by DOE’s Office of Equity and Innovation, but rather this 

should be the Office of Child Care Licensing, as that is who oversees early care. Yvette 

and Tina agreed.  This will be reviewed and changed for clarity as suggested.  

Someone asked what the true purpose of the draft letter is. Chantalle stated the purpose 

is to request that some ARP funding be used to do strategic planning and research to 

determine the impact of COVID-19 on students in extended learning programs.  We want 

to see what does and doesn’t work so that we can move forward to create a sustainable 

system going forward.    She believes that calling out DOE’s Office of Equity and 

Innovation may be helpful because we are talking about the lack of equitable access to 

these programs to students across the system.  

John suggested that if we want a piece of the funding, we want to be in on the Delaware 

ESSER III Plan (which has already approved).  He suggested all members take a look at 

what is in the plan, noting that it is going to be put in action.   He suggested that we work 

with community organizations and school districts to understand what programs are 

needed.   We know there will not be enough funding to address all students who are in 

need or have access to it. 

It was suggested that we streamline our letter to what is attainable and what funding is 

available for.  

Connie pointed out that the original purpose of the committee has changed due to COVID.  

We need to be sure we are looking at what the program is right now.  She is concerned 

the letter is too focus on the long-term.     

The Chair accepted that comment and added that we also have to keep our original 

charge in the forefront, while looking at pandemic issues.   Even if we didn’t have the 

money, we would still be required to look at the landscape of before/after/summer learning 

https://www.doe.k12.de.us/Page/4458
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/626/DelawareESSER_final5.pdf
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/626/DelawareESSER_final5.pdf


programs in Delaware.  We know our parents have to work, and so we have a 

responsibility to provide programs for our young people.  

Yolanda wanted clarity on the process. She asked that if we do move forward with the 

letter, is what is stated in it – the RFP process – the best way to go? John said DOE has 

not released any plans on how this will play.  He said it may be RFA process and part of 

the application will need to include a community partner. 

We want this letter to make a case for extended learning. We want to stay on the radar 

for the quality before/after school programs.    

Again it was noted that the ELOS members should read the Plan (linked above), and we 

should start to get involved in budget discussions.  We should ask to have an extended 

learning (ELOS) member meet with DOE to ensure such programming is being planned 

for and that they know what want to do with the funds.  

Yolanda asked if this is a new plan with a different funding stream.  John noted this is the 

same (most recent) plan.  She noted that investing in summer learning/afterschool 

programs is one of the big buckets of funding.  It was duly noted that Tina will send out 

the Plan (see link above). 

As for the letter, the Candice suggested we hold off on it for right now to allow time for 

members to review it a little more closely.  The state themselves got some funding, and 

they may be investing in programs that would help all the districts. 

The Chair voted to hold off on the letter and asked members to provide marked up copies 

and feedback to Tina or her by September 7.  A second draft will be worked on for 

everyone to review prior to the September 14 meeting.  She asked for everyone to send 

comments as soon as possible. 

Next, there was discussion on what should be include in the Draft Strategic Plan for the 

October 21 IRMC Meeting.  The Chair suggested working with DEAN c/o United Way who 

is working to develop a data system, including an interactive map of afterschool programs.  

She suggested that the IRMC members be provided with a baseline of what direction we 

want to go in this fiscal year. Research and an infographic chart of extended learning 

organizations and the programs they are providing could be made available to IRMC 

members.  Members noted their agreement with that plan but encouraged specific, 

strategic communication with them.  It was suggested our update to IRMC be clear in 

terms of what we want the IRMC to do.   The Chair noted we will provide details as to 

where extended learning programs are located (possibly by legislative districts), as well 

as where there are deserts.  Anyone is welcome to send any information to Tina and 

Regina that they wish to have presented to the IRMC. 

There was no new business.  

As the meeting drew to a close the Chair summarized the following key points and needed 

follow-ups: 



 Tina will send out the ARP Plan (linked above and sent on August 12, 2021).  All 

members should review the plan.   

 Members will review the letter further and send their feedback edits on letter by 

Sept 7.  

 Members should send any elements of strategic plan they believe should be 

presented to the IRMC meeting, including infographics. 

Lastly, there was a motion to adjourn the meeting made by Yolanda Rushdan, which was 

seconded by Meredith Seitz.  All members were in favor of adjourning the meeting and 

the motion carried.   The meeting adjourned at 6:15 p.m. 


